
Ya r r a  Pa r k  As s o c i a t i o n

Go v e r n i n g  Pr i n c i p l e s

Pr e a m b l e

Ya r r a  Pa r k  wa s  se t  as i d e  by  the  fou n d e r s  of  Me l b o u r n e  as  a  pl a c e  of  op e n  

pa r k l a n d  fo r  the  re c r e a t i o n  of  the  pe o p l e  of  Vi c t o r i a .

Th e  sig n i f i c a n c e  of  th i s  lan d  to  the  Ab o r i g i n a l  Au s t r a l i a n s  of  thi s  ar e a  is  al s o  

re s p e c t f u l l y  ac k n o w l e d g e d .

Th e  Ya r r a  Pa r k  As s o c i a t i o n  af f i r m s  tha t  the  ma i n t e n a n c e  an d  de v e l o p m e n t  of  

Ya r r a  Pa r k  as  fre e  an d  op e n  pa r k l a n d  is  vi t a l  to  twe n t y -firs t  ce n t u r y  Me l b o u r n e  

an d  mu s t  be  pro m o t e d  an d  gu a r d e d  fo r  fut u r e  ge n e r a t i o n s  of  Vi c t o r i a n s .

1    Ob j e c t s  of  the  Ya r r a  Pa r k  As s o c i a t i o n

Th e  Ya r r a  Pa r k  As s o c i a t i o n  (YPA) is  a  no n- pro f i t  co m m u n i t y  se r v i c e  as s o c i a t i o n  

es t a b l i s h e d  to  pro m o t e  the  ma i n t e n a n c e  an d  de v e l o p m e n t  of  Ya r r a  Pa r k  as  a  

co m m u n i t y  re s o u r c e  fo r  re c r e a t i o n  for  the  be n e f i t  of  the  pe o p l e  of  Vi c t o r i a  an d  a  

res o u r c e  to  im p r o v e  the  re c r e a t i o n a l  an d  en v i r o n m e n t a l  we l l- be i n g  of  the  inn e r  

Me l b o u r n e  ar e a .

Mo r e  pa r t i c u l a r l y ,  the  YP A  aim s  to  pr o m o t e  the  en v i r o n m e n t a l  an d  ho r t i c u l t u r a l  

he a l t h  of  Ya r r a  Pa r k  an d  to  di s c o u r a g e  an y  ac t i o n s  tha t  de g r a d e  or  ha v e  the  

po t e n t i a l  to  de g r a d e  the  en v i r o n m e n t a l  an d  ho r t i c u l t u r a l  he a l t h  of  Ya r r a  Pa r k  or  

red u c e  its  ef f e c t i v e n e s s  or  am e n i t y  as  a  com m u n i t y  res o u r c e  fo r  re c r e a t i o n .

2    YP A  is  a  No n- Pr o f i t  As s o c i a t i o n

Th e  as s e t s  an d  inc o m e  of  the  YP A  sh a l l  be  ap p l i e d  so l e l y  in  fur t h e r a n c e  of  its  

ob j e c t s  an d  no  po r t i o n  sha l l  be  di s t r i b u t e d  di r e c t l y  or  ind i r e c t l y  to  the  me m b e r s  

of  the  YP A  ex c e p t  as  bo n a  fid e  com p e n s a t i o n  fo r  se r v i c e s  ren d e r e d  or  

ex p e n s e s  inc u r r e d  on  be h a l f  of  the  YP A .

3    Op e n  Me m b e r s h i p

Me m b e r s h i p  of  the  YP A  is  op e n  to  an y  pe r s o n  wh o  en r o l s  by  pr o v i d i n g  a  va l i d  

em a i l  ad d r e s s  thr o u g h  the  YP A  we b s i t e ,  or  in  wr i t i n g  ad d r e s s e d  to:



Th e  Se c r e t a r y ,  Ya r r a  Pa r k  As s o c i a t i o n ,  Le v e l  6,  165  Fl i n d e r s  La n e ,  Me l b o u r n e  

3000.

4    Ge n e r a l  Me e t i n g s  of  YP A  Me m b e r s

Ge n e r a l  me e t i n g s  of  me m b e r s  sha l l  be  con v e n e d  as  re q u i r e d  by  the  of f i c e  

be a r e r s .   O ne  we e k ’ s  no t i c e  of  a  ge n e r a l  me e t i n g  of  me m b e r s  wi l l  be  pro v i d e d  

wh e r e  pr a c t i c a b l e .   Wh e n  re q u e s t e d  by  th r e e  or  mo r e  me m b e r s  the  of f i c e  

be a r e r s  mu s t  co n v e n e  a  ge n e r a l  me e t i n g  of  me m b e r s .   Ge n e r a l  me e t i n g s  of  

me m b e r s  sho u l d  be  cha i r e d  by  the  Pr e s i d e n t .

On c e  ea c h  ca l e n d a r  yea r  an  an n u a l  ge n e r a l  me e t i n g  of  me m b e r s  sh a l l  el e c t  or  

re-el e c t  of f i c e  be a r e r s ,  an d  ma y  ap p o i n t  me m b e r s  of  a  ma n a g e m e n t  co m m i t t e e ,  

al l  of  wh o m  ho l d  of f i c e  un t i l  the  con c l u s i o n  of  the  ne x t  an n u a l  ge n e r a l  me e t i n g .

Ea c h  an n u a l  ge n e r a l  me e t i n g  of  me m b e r s  mu s t  ap p o i n t  an  au d i t o r  or  au d i t  

co m m i t t e e .

A  ge n e r a l  me e t i n g  ma y  se t  a  me m b e r s h i p  fee  fo r  me m b e r s  of  the  YP A .

Ea c h  me m b e r  of  the  As s o c i a t i o n  sh a l l  ha v e  on e  vo t e  at  a  ge n e r a l  me e t i n g  of  

me m b e r s  an d  al l  ma t t e r s  sh a l l  be  de c i d e d  by  a  sim p l e  ma j o r i t y  of  vo t e s  of  

me m b e r s  pr e s e n t .   Th e  Pr e s i d e n t  sh a l l  ha v e  a  se c o n d  or  ca s t i n g  vo t e  sh o u l d  

the r e  be  an  eq u a l  nu m b e r  of  vo t e s  on  an y  ma t t e r  to  be  de c i d e d  by  a  ge n e r a l  

me e t i n g  of  me m b e r s .

5    YP A  Of f i c e  Be a r e r s

Th e  of f i c e  be a r e r s  of  the  YP A  sha l l  be  a  Pr e s i d e n t ,  a  Se c r e t a r y  an d  a  

Tr e a s u r e r .   Al l  of f i c e  be a r e r s  sha l l  ac t  in  an  ho n o r a r y  ca p a c i t y .

6    Ma n a g e m e n t  Co m m i t t e e

Th e  YP A  ma y  ele c t  a  ma n a g e m e n t  com m i t t e e  to  ma n a g e  the  da y- to-da y  

ac t i v i t i e s  of  the  YP A .   A  ma n a g e m e n t  com m i t t e e  wi l l  ha v e  on l y  the  po w e r s  

de l e g a t e d  to  it  by  a  ge n e r a l  me e t i n g  of  me m b e r s .   

Th e  of f i c e  be a r e r s  mu s t  be  ex  of f i c i o  me m b e r s  of  the  ma n a g e m e n t  co m m i t t e e  

an d  the  Pr e s i d e n t  sh o u l d  ch a i r  ma n a g e m e n t  com m i t t e e  me e t i n g s .  

Ma n a g e m e n t  co m m i t t e e  me m b e r s  sha l l  ac t  in  an  ho n o r a r y  cap a c i t y .



7    Fi n a n c i a l  Ma n a g e m e n t

Th e  Tr e a s u r e r  sh a l l  ma n a g e  the  fin a n c e s  of  the  YP A  an d  ke e p  ac c u r a t e  

fin a n c i a l  re c o r d s .   Th e  Tr e a s u r e r  wi l l  rep o r t  re g u l a r l y  on  the  fin a n c i a l  

ma n a g e m e n t  of  the  YP A .

8    Co m m u n i c a t i o n s

Th e  bu s i n e s s  of  the  YP A  sh a l l  be  co n d u c t e d  ele c t r o n i c a l l y  as  far  as  is  

pra c t i c a b l e .   An  imp o r t a n t  me a n s  of  co m m u n i c a t i o n  fo r  the  YP A  is  its  we b s i t e  

<ht t p ://ww w. y a r r a p a r k . o r g/>  wh i c h  the  of f i c e  be a r e r s  wi l l  en d e a v o u r  to  ma i n t a i n  

in  an  up -to-da t e  co n d i t i o n .

9    Lia i s o n  wi t h  Or g a n i s a t i o n s  an d  Ind i v i d u a l s

Th e  YP A  mu s t  lia i s e  wi t h  or g a n i s a t i o n s  an d  ind i v i d u a l s  as  it  se e s  fit  to  fur t h e r  its  

ob j e c t s .   “Org a n i s a t i o n s ”  inc l u d e ,  bu t  ar e  no t  lim i t e d  to,  co m m o n w e a l t h ,  st a t e  

an d  loc a l  go v e r n m e n t s ,  ot h e r  co m m u n i t y- ba s e d  org a n i s a t i o n s  an d  com m e r c i a l  

or g a n i s a t i o n s .

10    Pr o c e d u r e

Su b j e c t  to  the s e  go v e r n i n g  pr i n c i p l e s ,  the  YP A  sho u l d  ma n a g e  its  ow n  

pro c e d u r e s  on  the  ba s i s  of  us u a l  pra c t i c e  an d  co m m o n  se n s e .

1 1    Di s s o l u t i o n

In  the  ev e n t  of  the  YP A  be i n g  di s s o l v e d ,  the  am o u n t  tha t  rem a i n s  af t e r  su c h  

di s s o l u t i o n  an d  the  sa t i s f a c t i o n  of  al l  de b t s  an d  lia b i l i t i e s  sh a l l  be  tra n s f e r r e d  to  

an o t h e r  or g a n i s a t i o n  wi t h  sim i l a r  pu r p o s e s  wh i c h  is  no t  ca r r i e d  on  fo r  the  pr o f i t  

or  ga i n  of  its  ind i v i d u a l  me m b e r s .

12    Ad o p t i o n  of  Go v e r n i n g  Pr i n c i p l e s

Th e s e  go v e r n i n g  pr i n c i p l e s  we r e  ad o p t e d  at  a  ge n e r a l  me e t i n g  of  the  me m b e r s  

of  the  Ya r r a  Pa r k  As s o c i a t i o n  he l d  on  4  Ma y  2009  at  12  Po w l e t t  St r e e t ,  Ea s t  

Me l b o u r n e .   Th e s e  go v e r n i n g  pr i n c i p l e s  ma y  be  am e n d e d  by  a  ge n e r a l  me e t i n g  

of  me m b e r s  on  at  lea s t  on e  we e k ’ s  no t i c e .


